COASTAL COUNTIES WORKFORCE, INC.
Minutes of Annual Meeting Coastal Counties Workforce, Inc.

Hilton Garden Inn, Freeport, ME
May 5, 2011
CCWI Board of Directors in Attendance:  Betty Johnson, Commissioner Waldo County; Vice President Sallie Chandler, Commissioner York County; Esther Clenott, Ex-Officio, President Rick Parent, Commissioner Knox County;  Lynn Orne, Lincoln County Commisisoner; Bob Schmidt, CCWB Chair;  Ted St.Amand, CCWB Ex-Officio, Lydia Sy, CCWB Vice Chair; Mike Wilhelm, CCWB Youth Council Chair
CCWB Board Members in Attendance:  Pat Conley, Charles Crosby III, Joanne Miller, Leon Ouimet, Tom Nickerson, Chris Trider, Steve Wallace, Craig Wanggaard, Jim Whitten and Mike Wilson
CCWI Board of Directors Absent: Jim Cloutier, Commissioner Cumberland County; Carol Grose, Commissioner Sagadahoc County
CCWB Board Members Absent:  Mary Ellen Barnes, Joni Boissonneault, Craig Burgess, Dean Coffin, Catherine Cole, Barbara Hasse, Brenda Gagne, Denise Griffin, Ryan Jones, Christopher Littlefield, Andy Paul, Joe Seger
Staff in Attendance:
 Mike Bourret, Executive Director; Antoinette Mancusi, Deputy Director
2011 Officers for CCWI: 

President:  Rick Parent
Vice President:  Sallie Chandler
Secretary/Treasurer:  Carol Grose
I.   Call to Order

a.  Welcome:  President Elect Parent welcomed everyone and called the meeting to order at 5:00pm.  

      b.  Minutes of May 6, 2010 CCWI Annual Business Meeting:

VOTED:  to accept the minutes of the May 6, 2010 CCWI Annual Business Meeting.  (Chandler/Orne)  (All in Favor)

II.   Secretary/Treasurer’s Report:  
Commissioner Lynn Orne read a summary of the Audit Statement by RHR Smith & Company, Certified Public Accountants, which reads as follows:  “We have audited the financial statements of Coastal Counties Workforce, Inc. as of June 30, 2010 and the related statements of activities, functional expenses, and the year-end cash flows.  
In our opinion, the financial statements referred to in the report present fairly in all material respects, the financial position of Coastal Counties Workforce, Inc. at June 30, 2010, and the results of its changes in net assets and it cash flows for the years then ended are in conformity with accounting principles generally accepted in the United States of America”.  
VOTED:  to accept the Treasurer’s Report as presented.   (Johnson/Chandler)  (All in Favor)

III.   Report of Workforce Board Chair Report:

Bob Schmidt, CCWB Board Chair
Chairman Schmidt commented that CCWI’s staff, service provider, Goodwill Workforce Solutions and the CareerCenter Network have been tenacious in developing opportunities for employers and workers.    Chairman Schmidt highlighted a few of the achievements:
· Total customers served - over 2300 with more than 1800 entering into skilled training.
· The Workforce Solutions Sites that were planned to be located throughout the six-county area, at community or faith-based organizations offering their premises and staff resources at no cost to the WIA program, have been fully established.  By March 2011, there were 11 new sites operating in our local area.

· Under the Maine Health Education Collaborative, a CCWI and Community College effort included:
· Central Maine Community College graduated its second class of nursing students on the Damariscotta campus;

· The simulation laboratory at Southern Maine Community College has already met its program outcomes with more than 500 health sciences students partaking in simulation training;

· Kennebec Valley Community College graduated one class of sonography students and will graduate its second class in the winter of 2011; 

· York County Community College trained 40 students to be CNAs, many of whom have already secured positions through York County; and 

· Overall, over 85 people have been enrolled in this grant, with many still in training, as health care training can often be multi-year.  So to date, 39 people have received a degree or certificate.  

· With respect to the WorkReady Credential (WRC) Program, in spite of the fact that WRC has no established funding stream such as WIA, CCWI has managed to keep this project alive.  In fact, there has been a tremendous amount of activity around WorkReady throughout the past year.  In December 2009, CCWI and the Town of Brunswick were awarded a $40,000 Community Development Block Grant (CDBG).  As a result of this grant, five WorkReady Credential trainings were held at Merrymeeting Adult Education; and, in addition to serving 55 training participants, these funds also provided over $6,000.00 of additional training, in the form of scholarships, to those who successfully completed WorkReady training.  Fifteen classes are scheduled to being this spring.
· Under the Aging Worker Initiative, the Navigators exceeded the training enrollment milestone of 100 older workers in short-term certificate programs in healthcare, green construction, energy and basic information technology.  It is anticipated that this grant will exceed the training goal of 200.  The Employer Dialogues delivered by the University of Southern Maine, Muskie School of Public Service also surpassed their goal of educating 200 employers about the value of retaining and hiring older workers, with a total of 235.  The Seasoned Worker LLC’s ‘Forums’ have expanded delivery from the Coastal Counties Region to the entire state and are on track for meeting grant goals with over 1,000 seasoned workers and employers in attendance to date.
· Base closure effort:  At the onset of the BRAC announcement, CCWI quickly formed a strong collaborative with the Base Commanding Officer implementing a bold vision to provide immediate, proactive transition support to base workers, military personnel and family members.  Operating at the BRAC Transition Center and the Bath CC, Workforce Solutions staff began serving BFRAC affected populations in February 2006.  That effort remains in place today.  At the end of December 2010, there were 468 enrolled participants.  This CCWI initiative has been recognized nationally for the creation of a service center (BRAC Transition Center – BTC) and for the military spouse effort.  This office evolved to a full-service facility, and opened to the public at large in October of 2010.  Workforce retraining grants have been (and continue to be) used to train both primarily (NASB civilians) and secondarily (eligible off-base populations) affected worked in a variety of occupations.
In closing, Chairman Schmidt stated that although the future will certainly be challenging, he knows that we have the right staff, providers and partners working together.   He is optimistic and appreciates the trust placed in him as the Workforce Board Chair.

IV.    Adjournment

VOTED:  to adjourn the annual meeting at 5:09pm.  (Chandler/Orne)  (All in favor)

Prepared by:

Christine Dube
Executive Assistant
CCWI

Approved: May 11, 2012
Highlights of the May 5th, 2011 Awards Ceremony
Before the start of the Awards Ceremony, Alec Porteus from Senator Collins office read a letter from the Senator:

Executive Director Bourret welcomed everyone and stated that this evening in addition to the Workforce Scholarship there will be 4 awards: A Special Recognition, Employer of the Year, Participant of the Year, and the Outstanding Service Award.    

SPECIAL RECOGNITION AWARD

Every year we recognize someone that we feel should be honored for their commitment to CCWI and the region. CCWI Special Recognition Award goes to Don Berry. 

Don was a Waldo County Commissioner and a member of the Coastal Counties Workforce Board of Directors from 2007 – 2010.  He held the position of Vice Chair. Because of his commitment and expertise, he was instrumental in working with us to move many important agenda items forward. 

EMPLOYER OF THE YEAR

The Coastal Counties Workforce employer of the year award recognizes a company that goes above and beyond in its collaboration with the Workforce Board and our local Centers.

CCWI’s Employer of the Year Award goes to Arundel Machine Tool Company, Inc.   
Marcel Bertrand, President and Patrick Shrader, Vice President - Sales and Marketing are proactive in taking steps to increase company productivity.  The company invests their resources in the latest techniques such as: Lean manufacturing, value-stream mapping, critical- path time optimizing and set-up reduction.  The company is very deserving of this award because of their long term commitment to the community.   

Arundel Machine Tool Company, Inc. was founded in 1985 and located in Arundel Maine and has evolved into one of New England’s leading CNC manufacturers of precision machined components.   They employ 58 permanent full time employees. The key to their success is the complete service and satisfaction they provide to their customers. Customers include Aerospace, Defense, Medical, Semiconductor, Oil & Gas and Optics/ Security throughout the US and around the world.    In order to uphold customer quality expectations to their highest levels the Quality Department of Arundel Machine Tool Company Inc. has state of the art equipment.  The industry requires tight tolerance work to enhance the evolving market of security worldwide.  They work with customers that produce high intensity equipment to serve Homeland Security/Defense products that serve this country and our US allies. 
Arundel Machine Tool Company, Inc. is very well committed to the State of Maine and well respected by the people in the community.  High School Seniors are hired as 
apprentices and young machinists to train at this company allowing them the opportunity to build towards a career, even before they graduate from high school.   The students are paid employees and will all have the chance to become full-time after graduation. 

Arundel Machine Tool Company, Inc. collaborates with the Goodwill Workforce Solutions utilizing the On- The- Job-Training Program and the Incumbent On-The-Job-Training Program.  Also partners with the CareerCenter, Sanford Regional Technical Center and Southern Maine Community College. 
As a dedicated contributor to the community, schools and employees, Arundel Machine Tool Company, Inc. has shown an upward trend of becoming an asset to York County, Maine.  The company is highly respected and is an exemplary role model to others.  
PARTICIPANT OF THE YEAR

The Coastal Counties Workforce participant of the year award recognizes an individual that goes above and beyond in his/her effort in obtaining training and future employment.

The Participant of the Year award goes to Kaitlyn Fernands, a 20 year old out-of-school youth who came to our program through a referral with one of our community partners. She had never worked and did not have her high school diploma or GED.  She had applied everywhere in her community but was unable to get hired or receive an interview.  She had limited transportation and needed to obtain her driver’s permit. 

Kaitlyn and her employment counselor developed an Individual Service Strategy that set goals to include a part-time paid work experience at the Goodwill Retail Store in Rockland.  She immediately started having work challenges.  Her employment counselor met with her one on one to teach her what her responsibilities were at work and how to communicate with her co-workers and supervisor.  During this process they met with her work site supervisor to set specific work behavior goals and make sure she was getting the training she needed.  While working, she also attended GED classes and enrolled in drivers education.

Kaitlyn completed and excelled at all of her work goals and her paid work experience successfully ended when she was hired by the Goodwill Retail Store.  At her 21 day review she performed above average in all areas.  Kaitlyn has one test left on her GED and received her driver’s permit.  Kaitlyn continues to achieve goals and set new ones; upon completion of her GED Kaitlyn plans to enter into post-secondary education.  Her employment counselor is starting to work with her on college planning and the application process.  We are excited to recognize Kaitlyn for overcoming challenges and pursuing her goals with commitment and enthusiasm.     
OUTSTANDING SERVICE AWARD

The Outstanding Service award was presented to Ted St Amand.

Ted has been an integral part of CCWI since 2004.  During his tenure as a member of the Workforce Board and as Workforce Board Chair from 2005 through 2010, his leadership and support was unwavering.  His dedication to our mission was clear by his meeting attendance, repeated attendance at the National Association of Workforce Boards conference, business sense and insight, and his obvious good humor and passion.  He was certainly an inspiration to other businesses when it came to their involvement in the workforce system. 

As early as 2004, CCWI began discussions on assessing the delivery system, with specific discussions on increasing efficiencies and quality services. Ted was part of those discussions. Change takes time, but these early discussions ultimately led to the RFP to consolidate the delivery system. 


CCWI has benefited from Ted’s expertise, his leadership, and most of all his sense of humor.  
WORKFORCE SCHOLARSHIP AWARD

Over the past few years the Workforce Scholarship Fund has provided financial support for education to individuals in the Coastal Counties Region whose income falls below the per-capita income for the area.  Our workforce system has limited resources available to support the education and training needs of people in the coastal counties region.  Scholarships support the cost of tuition, class materials and other direct education expenses for customers who may slip through the funding cracks.  All of the net proceeds from tonight’s 50/50 raffle will be used to support the Workforce Scholarship fund in the coming year.
Workforce Scholarships are primarily supported by you, … local businesses and individuals.

The Workforce Scholarship Fund draws inspiration from a well-known story:  the Parable of the Starfish.  Coastal Counties believes that although the Workforce Scholarship fund may never reach every low-income worker in our region, for those whom we do reach, a CCWI Workforce Scholarship makes a tremendous difference.

This year’s Workforce Scholarship was awarded to Bin Mutombo.  Bin came to us in May of 2009 after being laid off from National Semiconductor and expressed that he was interested in CNA training however all classes were filled at that time.

Bin’s educational background includes an Associate’s Degree in Integrated Manufacturing so he requested assistance with enrolling in USM to secure a BS Degree in Engineering/Industrial Technology.

Bin had applied for and was deemed eligible for WIA; he had also applied for and was granted CCWI’s Diversity Hiring Coalition Scholarship towards his goal of an Engineering Degree at USM. 

Bin’s goal is to receive his degree and to go on and secure employment in the engineering/technology field which will allow him, and I quote, “to give back to the community that has helped me out”.  

Bin has been a pleasure to work with; his cheerful, easy-going, and can-do personality has made challenges seem effortless and easier to overcome.  
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