COASTAL COUNTIES WORKFORCE, INC.
Minutes of Annual Meeting Coastal Counties Workforce, Inc.

Hilton Garden Inn, Freeport, ME
May 11, 2012
CCWI Board of Directors in Attendance:  Betty Johnson, Commissioner Waldo County; Vice President Sallie Chandler, Commissioner York County; Esther Clenott, Ex-Officio, Jim Cloutier, Commissioner Cumberland County; President Rick Parent, Commissioner Knox County;  Lynn Orne, Lincoln County Commisisoner; Bob Schmidt, CCWB Chair;  Lydia Sy, CCWB Vice Chair; Denise Griffin, CCWB Youth Council Chair
CCWB Board Members in Attendance:  Mary Ellen Barnes, Joni Boissonneault, Craig Burgess, Catherine Cole, Pat Conley, Charles Crosby III, Deborah Drinkwater, Brenda Gagne, Leon Ouimet, Peter Russell, Chris Trider, Steve Wallace, Craig Wanggaard
CCWI Board of Directors Absent: Carol Grose, Commissioner Sagadahoc County
CCWB Board Members Absent:  Jennifer Andrews, Dean Coffin, Barbara Haase, Justin Holmes, Ryan Jones, Christopher Littlefield, Michelle Love, Jill Moody, Tom Nickerson, Andy Paul, Joe Seger, Patrick Shrader, Ted St.Amand, Jim Whitten
Staff in Attendance:
 Mike Bourret, Executive Director; Antoinette Mancusi, Deputy Director
2012 Officers for CCWI: 

President:  Rick Parent
Vice President:  Carol Grose
Secretary/Treasurer: Lynn Orne
I.   Call to Order

a.  Welcome:  President Elect Parent welcomed everyone and called the meeting to order at 12:08pm.  

      b.  Minutes of May 5, 2011 CCWI Annual Business Meeting:

VOTED:  to accept the minutes of the May 5, 2011 CCWI Annual Business Meeting.  (Ouimet/Cloutier  (All in Favor)

II.   Secretary/Treasurer’s Report:  
Commissioner Lynn Orne read a summary of the Audit Statement by RHR Smith & Company, Certified Public Accounts, which reads as follows:  “We have audited the financial statements of Coastal Counties Workforce, Inc. as of June 30, 2011 and the related statements of activities, functional expenses, and the year-end cash flows.  
In our opinion, the financial statements referred to in the report present fairly in all material respects, the financial position of Coastal Counties Workforce, Inc. at June 30, 2010, and the results of its changes in net assets and it cash flows for the years then ended are in conformity with accounting principles generally accepted in the United States of America”.  
VOTED:  to accept the Treasurer’s Report as presented.   (/Chandler/Johnson)  (All in Favor)

III.   Adjournment
VOTED:  to adjourn the annual meeting at 12:00pm.  (Chandler/Sy)  (All in favor)

Prepared by:

Christine Dube
Executive Assistant
CCWI

Approved:    May, 16, 2013
HIGHLIGHTS OF CCWI’S 2012 EVENT
CCWB Chair Schmidt provided the following Board report:  “Although the economy has been slow to recover, CCWI Staff, working with our service provider, Goodwill Workforce Solutions and the CareerCenter staff, have been tenacious in developing opportunities for employers and workers.  We like to think that the collective efforts of these partners have played at least a modest part in the recent success of employers and workers in this in late 2010, CCWI led an effort to increase demand-side efforts by introducing the Business Employment Assistance Representatives (BEARs) Initiative.  After significant staff training, our service provider, Goodwill Industries of Northern New England through its staff have been aggressively developing relationships with employers throughout the region to learn firsthand their workforce skill and hiring needs. Working hand-in-hand with Employment Service, this effort is already resulting in a huge increase in on-the-job training and placements throughout the region.  Gone are the days of single digit OJT participation.  OJT has made a comeback as an important training tool in this region. And as I understand it, since the BEARs effort got underway, there are over 150 workers who have obtained an OJT and its likely that number will swell to over 200 by the end of the program year.  


The Base Realignment and Closure (BRAC) grant is due to end next month.  It has been over six years since CCWI established the BRAC Transition Center on the base. Since that time, thousands of visits have been logged of workers who were at risk of losing their jobs and sought readjustment and retraining services. In addition to the career information, business networking and staff guidance was offered to over 2,000 area workers, over 500 of these workers have received training in a wide a variety of occupational skills ranging from Information Technology, Composite Manufacturing, Health Care, Education, Production and Service & Retail. This has truly been a successful effort!  So our congratulations go to all of our partners and staff for a job well done.  

The Maine Health and Education Collaborative (MHEC) grant came to a close in March 2012. The primary focus of this grant was to build the capacity of four local community colleges to develop and expand health care training in coastal and southern Maine.  It has been a resounding success and you can read more about it in the annual report.  With the CCWI Program Manager and assistance of the Coordinator at Goodwill Workforce Solutions, the grant ran smoothly, meeting and exceeded goals. Once again,  our congratulations go to all of our partners and staff for a job well done, especially the CCWI Program Manager, Doreen Merrill.  


Begun as a Pilot Program in 2011, TEACHME provided refugees and immigrants who have never worked in the United States, who are unemployed or may be underemployed, with the opportunity for full time, permanent employment in the Retail Industry and offered a career ladder for advancement. Graduates of the TEACHME program received a portable certificate listing their competencies and individual job development from a Goodwill Business Representative. TEACHME is a program of Goodwill Workforce Solutions and no other school, agency or community-based organization offers this training to refugees and immigrants in the State of Maine.  We applaud Goodwill for developing this important transition tool for this population. 

Another highlight of this past year was being recognized by one of our partners for the work that we do. In September, during its Annual Awards Gala, the Southern MidCoast Maine Chamber of Commerce presented CCWI with the “Non-profit Business of the Year Award”. I think this says a lot about the work that Mike and his staff have done over the past few years. 
In October, CCWI was awarded a $5 million grant from the US Department of Labor to help Maine’s Midcoast employers hire individuals who possess science, technology, engineering and math (STEM) related skills rather than having to hire skilled workers from outside the US who apply for H-1B foreign visa permits. Once again, this is another excellent workforce skills training opportunity for employers and workers in this region.  Nice work CCWI and of course Sally DelGreco!   
CCWI’s efforts culminated with recognition from President Barack Obama who was introduced during his recent visit to Maine by Richard Schwartz of Woolwich.  Schwartz was out of work for two years before receiving job-training services through CCWI’s service provider Goodwill Workforce Solutions. He now works at Kestrel Brunswick Corp., an aircraft manufacturer at the former Brunswick Naval Air Station. “
In closing, Mr. Schmidt stated, “that although the future will certainly be challenging, I know that we have the right staff, providers and partners working together. So I remain optimistic about what we can do together and I appreciate the trust you have placed in me as your Workforce Board Chair.  Thank you.”
Mr. Bourret, CCWI Executive Director opened the Awards portion of the event and stated that CCWI has six awards to be presented this evening:

CCWI Special Recognition Award:

This was awarded to Doreen Merrill, CCWI Program Manager.

Employer of the Year:

Awarded to Hussey Seating Company.

Worker of the Year:

Awarded to Thomas Coffin.

Participants of the Year 
Awarded to Francine Muhora

Milika Ruthiririza

Workforce Scholarship Recipient

Martin Dinh
Outstanding Public Service Award

Senator Olympia Snowe.  Senator Snowe was not able to attend the event but provided a six minutes video which was shown to those in attendance.  The video can be viewed at: http://www.youtube.com/watch?v=4rv_Bo8csSc
The event concluded at 2:35pm.
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