éOASTAL COUNTIES
WORKFORCE, INC.

Your partner in business development
and economic prosperity.

COASTAL COUNTIES WORKFORCE BOARD
March 11, 2021
9:00 a.m. — 11:45 a.m.
VIA ZOOM/Video Technology Meeting

https://zoom.us/j/2077255472
Meeting ID: 207 725 5472

AGENDA

9:00 a.m.
I. Welcome and Introductions — Denise Griffin, CCWB Chair

A. Introductions

1. Consideration of Action to Approve the Draft Minutes of 12/10/20 — Board Vote

II.  Executive Director’s Report - Antoinette Mancusi, Executive Director, CCWI
A. Financial Update:

1. Financial Report Out — Workforce Solutions
2. Grants Spending
B. Affiliate Sites Certification Update

C. TechHire — USDOL Extension Denial

D. USDOL Rural Healthcare Grant Update — Adrian Cohen, CCWI Sr. Program Mgr.

III.  One-Stop Operator Update — Nikki Williams, Cutler Institute, USM
A. SWOT Final Report

IV.  Policy Updates — Jillian Sample, Director of Programs, CCWI
A. ITA Policy — Board Vote
B. Supportive Services Policy — Board Vote
C. Waivers for In-School Youth

V.  Program Reports — refer to handouts
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https://zoom.us/j/588267194
https://zoom.us/j/588267194

*******10 Minute Break Xhkhhdx

VI. Local Plan 2021-2025 Process — Antoinette Mancusi, CCWI Executive Director
A. Overview of the Process
i. CCWI Website
B. Steering Committee Update — Tom Nickerson, Director, UMA Brunswick Center
C. Stakeholder Sessions & Surveys — Jillian Sample, CCWI Director of Programs
D. Additional CCWB meeting in May to vote on Local Plan

VII. Reviewing Goals for Local Plan - Breakout Session
A. Review existing goals
B. Development of strategies
i. Education
ii. Business & Industry

ili. Community Based Organizations & Workforce Development

11:45a.m. Adjourn

Coastal Counties Workforce, Inc., is an equal opportunity employer/program. Auxiliary aids and services are available upon
request to individuals with disabilities. Please contact Valerie Odams at (207) 725-5472 or email vodams@coastalcounties.org
should you require aids or services to participate in our meetings and/or programming,.
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